International Council of Fine Arts Deans
Cultivation and Stewardship Committee
Committee Activities by Calendar Year

2017
Ongoing
◦  Solicit from membership documents and articles pertaining to best practices for deans in development and stewardship and post them to the ICFAD website once a specific location is identified

◦  Conduct quarterly virtual meetings with the committee

◦  Prepare reports to the Board

Priorities for the year
◦  Build committee capacity by recruiting two new members DONE

◦  Design a half-day, pre-conference development workshop for the 2017 conference (with the goal of offering a similar program every third year) DONE

· Organize a “festival experience” in Charleston around the Spoleto Festival May 30 – June 2, 2018 to provide the membership with an opportunity to “recharge” and/or to host donors they wish to cultivate (IN PROGRESS)

2018
Ongoing
◦  Solicit from membership documents and articles pertaining to best practices for deans in development and stewardship and post them to the ICFAD website

Priority for the year
[bookmark: _GoBack]◦ Develop at least one round-table session for the annual meeting that addresses development issues for the conference 

2019
Ongoing
◦  Solicit from membership documents and articles pertaining to best practices for deans in development and stewardship and post them to the ICFAD website 

Priorities for the year
· Organize a “festival experience” around the Stratford Festival in June 2019 to provide the membership with an opportunity to “recharge” and/or to host donors they wish to cultivate 

◦  Develop at least one round-table session addressing development issues for the conference 
